
 

6.1.2 The effective leadership is reflected in various institutional practices such as 

decentralization and participative management. 

 

Supporting document for a Case Study showing of practicing decentralization and participative 
management in the institution to organize institutional level event “Annual Techno Fest”. 

 

S. No Description Page. No 
1 Academic council composition and meeting agenda 2 - 10 

2 Circulation of almanac among the stake holders which includes 
annual fests 

11 - 11 

3 Issues of circulars regarding annual techno, sports and cultural fest. 12-15 

4 Advisory committee, core committee and various committees list of 
members, roles and responsibilities. 

16 - 35 

5 Sudhee 2024 Report 36 - 44 

6 Sudhee 2024 Budget proposed & spent Report 45 - 45 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


