
2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the 

institution 

a) Preparation of Academic Almanac   

The institute systematically plans and implements program-specific academic 

calendars, outlining semester-wise schedules to ensure effective academic 

management. At the start of each academic year, the Director-Academics, in 

collaboration with the Director-AEC and the Controller of Examinations (COE), 

develops the academic calendar in accordance with the guidelines provided by 

regulatory bodies. The calendar encompasses key milestones such as course 

registration, instructional periods spanning 15 to 16 weeks, and examination 

schedules.   

 b) Adherence to the Academic Calendar   

To ensure strict adherence to the academic calendar, departments formulate detailed 

action plans. This process begins with soliciting course preferences from faculty 

members, followed by the assignment of courses to the respective instructors. 

Subsequently, comprehensive timetables are prepared, distributed, and prominently 

displayed at the start of the semester. Faculty members assigned to courses develop 

academic Teaching/Lesson Plans in a standardized format aligned with the almanac. 

These lesson plans are reviewed and approved by the Head of the Department (HOD) 

after being verified by designated course coordinators.   

A Common Course Committee (CCC) is established to oversee the effective 

implementation of the academic calendar and the Teaching-Learning Process. To 

maintain academic quality, the IQAC conducts three academic audits for each 

semester. These audits focus on verifying course files, identifying slow learners, and 

assessing the attainment of course outcomes, ensuring continuous improvement in 

academic delivery.   



 



 



 



 


